
BARRIERS TO FACILITATION 

Part 1: Facilitator Fears 
Working through each of seven facilitator fears, participants will learn how to manage group dynamics, 
utilize appropriate oral and non-verbal communication skills, build interest and credibility, create a      
comfortable learning environment, make a plan to overcome nervousness, anticipate, handle, and          
respond appropriately to tough questions, guide learning by asking questions, understand the three   
learning styles, and increase knowledge retention. 
 
Fear 1: People Who Do Not Participate 
Fear 2: Not Having Great Presentation Skills 
Fear 3: Logistical Problems 
Fear 4: I Feel Awkward Getting Started  
Fear 5: Stage Fright 
Fear 6: Criticism and Responding to Tough Questions 
Fear 7: I Don’t Want This to Be a Waste of Time 
 

Part 2: Application and Practice 
In a two-hour application session devoted strictly to preparation and practice, each participant will         
facilitate a mini-workshop to their peers, applying the knowledge they learned from part 1. After            
presenting, participants will receive constructive feedback from their peers.    
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For more information contact:  
Kyle Witham, Training and Development Manager 

kwitham@theleadershipinstitute-wwp.org   ~  888.854.9971 

“This was the best leadership development 
workshop I have participated in; I learned 

really relevant information!” -Pi Beta Phi Vice 
President of Membership Development,    

Leadership Academy 


